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The features of the management of rural green tourism. Highlight factors management of green tourism. A specific strategies that will increase the positive economic effects of recreation in rural areas of our region.
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Raising of problem.  In Ukraine actuality of range of problems of rural green tourism is predetermined by the urgent necessity of urgent decision of socio-economic problems of modern village. For years independence of Ukraine in rural locality there is reduction of population, increase of unemployment, mass заробітчанська migration. Therefore for the state development of rural green tourism is important so as he extends the sphere of employment of rural population and gives additional earnings to the peasants; extends possibilities of employment of rural owner not only in the field of productive but also in the sphere of service. And also stimulates development of service business : to trade, transport, copula, services of way of life, entertaining for rest services et al.
Modern experience and scientific researches certify that speed-up development of rural green tourism can play the role of catalyst of structural alteration of economy, provide demographic stability and decision of urgent socio-economic problems in rural locality. 

Analysis of the last researches and publications. The problems of development of rural green tourism investigate В. Васильєв, П. Горішевський, В. Гловацька, Ю. Зінько, М. Костриця, Н. Кудла, М. Рутинський, and also foreign scientists of K. Дронг, В. Котлінський, Я. Маєвський, С. Медлік, Я. Сікора and other Without regard to it, the row of aspects of this issue of the day in new economic terms remains studied not enough and needs more deeper researches.
Research aim. To consider the features of management of rural green tourism as one of directions of development of enterprise in rural locality.

Exposition of basic material. In modern Ukraine rural green tourism becomes stable and formed industry gradually, but tourists expect the best choice and quality with of long duration responsibility for an environment. It can be attained only by the effective planning and management.

The aim of management of rural green tourism consists in long-term support of constancy of this tourist sector by defence of local culture and environment through the mechanisms of producting of specific public benefits (services) and maintenance of their competitiveness.
Strategy of rural green tourism in every separately taken locality, depending on her recreational potential, needs determination of priorities before the beginning of development.

These strategic intentions must be looked over periodically, thus by the special partner collaboration between the proprietors of agrodwellings, public unions of assistance to development of rural green tourism and rural tour operators.

The important mechanism of management of rural green tourism is adjusting of dialogue and partnership between business, unions of proprietors and public institutes. It is necessary, first of all, through the necessity of alteration of rural economy. Rural tourism is specific part of economic activity on any territory due to strong influence of public sphere and competition pressure of consumers.
The basic factors of an increase complication of management rural tourism are:

-  a substantial vagueness of market situation;

- seasonal instability of demand on турпослуги;

- high competition at the regional market of турпослуг with establishments of other organizational forms of mass recreation;

- limit nature of financial resources;

- changeability of demand (queries) of consumers of tourist services;
- socio-economic situation in a country and others like that.
In such terms an agrotourist economy can not be limited only to the standard current planning of the economic activity and operative (situatioonal) managements. Business that is conducted on modern world rules requires the input of strategic management, that outlines the wide circle of questions of existence of rural tourism in an unstable market environment.

The basic postulate of strategic management was set forth so: a "survival and development of business-unit on an of long duration prospect depend on ability of this business-unit in good time to envisage changes at the market and properly to adapt the organizationally-attendant structure and spectrum of nomenclature of brandname tourist product" [1].
In other words, speech йдеться about clear realization on all levels (proprietor of agrodwelling, rural community, district soviet, regional institutes) of strategy of development of rural tourism. This strategy must give answers for key questions in relation to essence of this activity : 

-
what is rural tourism today?

-
that must rural tourism be tomorrow?

-        what our services, functions, levels?

-
that is it necessary to do, to attain the put aims?

In addition, strategies of rural green tourism must be consonant with the local aims of development.
During formulation of the system of aims (interests) of local development and rural green tourism it is necessary to take into account the five basic requirements (they are named SMART). Namely:

1.   Specific (definiteness) - aims must be so clear and exact, that possibility was not for their wrong or plural interpretation.

2.   Measurable (measurableness) - aims must express in number all what can be attained (including subjective expectations), and in number to measure a result, if aim it is attained.
3.   Achievable (reach) - the interested persons on all levels must be sure that the put task fully.

4.   Related - aims must be correlated with strategy, economic interests and personal interests (by reasons) of those workers, that will incarnate these aims in life.

5.   Time - bound (sentinel limit nature) - aims must be clearly regulated in time in relation to the terms of their achievement.

The main objective of the strategic management of rural tourism comes down to prioritizing goals and their rankings over time, that is the definition of long, medium and short term.
 An important aspect of the management of rural tourism speaks problem adequately assess reach their goals. It often happens that the widely declared strategic objectives of regional development and regional completely "stuck" on the ground and do not include non-economic realities of local development.

For individual owners AHROOSELI target minimum program - a way to survive, keep "afloat" (goal of obtaining the minimum required profit). Contrary to the public association of owners AHROOSELI, district and regional government priority is to achieve the target program maximum - the market expansion of local agro-tourist farms with maximizing a) income; b) consumer rating (popularity); c) non-competitive status quo.

After the careful study of aims and market possibilities of management pass to tactical implementation of long-term strategy. The management of tourism foresees potential benefits for rural districts. Tourism comes forward the important source of workplaces for rural communities, especially for those which are in demo- or agrodepresivnikh and economic backward districts. As jobs in agro-tourism services mostly do not require special skills and qualifications, the locals with initial skills able to work in this sector as servants, manufacturers of food for tourists, guides, leaders, masters crafts. 
One of the key objectives of management of rural tourism is to develop mechanisms to balance the benefits of eco-tourism and potential adverse effects.

            In determining the strategic priorities of agro-tourist farms should take place SWOT-analysis [3]. This method of analysis of the socio-economic situation on the ground and clarify key areas of management of rural tourism. The name of the method comes from the first letters of the English words: S - opportunities; W - risk; Oh - force; T - weakness.
Constituent subsystems analysis are: 
- SW-analysis (analysis zovnishnorynkovoho environment). Use SW-expert character analysis; 
- OT analysis (analysis of the internal potential of the institution). Use mathematical and analytical OT analysis.

 Specific aspects of the SWOT-analysis: 
• The potential of (S) agro-tourist farms (unique tourism resources, tourism product innovation, technical and technological lead over potential competitors, etc.).

• Hazards (W) agro-tourist farms (macroeconomic and socio -political situation , inflation , fiscal policy , fluctuations in demand , deterioration of tourist image of the region, terrorism, etc.).
• Power (U) agro-tourism farms : defined and hidden inner reserves of self (eg, the degree of congestion room fund depending on the season).
• Weakness (T) agro-tourist farms (turnover, unconstructive social and psychological atmosphere , technical, technological limitations , etc.).

The method of SWOT- analysis can identify both internal and external factors that have an impact on the success of the case, which makes it possible to analyze the resources and environment management, in addition to set priorities. The analysis is sufficient to simplify the identification of strengths and opportunities that should be used , as well as weaknesses and threats that need to be overcome. Through proper determination of strengths and opportunities AHROOSELI owner can compare strategic alternatives , make informed choices and to specify the action strategy , to generate new concepts and plans. But we must be aware that you can control some of the weaknesses and threats , and in some we have no influence.
An important impetus for the Ukrainian village in rural development was the rest of his assignment to part-time activity of rural families who he actually is. Rural appreciates such activity as welcome vacationers to significantly increase income families. In addition, in our opinion, should be developed specific strategies that would allow to increase the positive economic effects of recreation in rural areas of our region. These strategies in the implementation plan further development of rural green tourism in the region , we believe , should include:

Increasing the length of stay in rural dwellings of visitors from urban areas; 
           - Increasing the period recreation season; 
          - Organizing special trainings and seminars for owners AHROOSELI; 
          - Ensuring local people work; 
          - Conservation of traditional buildings and housing; 
          - Organization convenient for travelers of traffic in the region; 
          - Maintaining agricultural productivity Highlanders; 
          - The development of values ​​and cultural and educational quality of life of rural people.

Conclusions and recommendations for further research. Green tourism in effective management can really improve the quality of life in rural areas. In particular, it can act as the main (important) source of revenue for local budgets, the revival of folk crafts and family occupations , improving skills for the conduct of the private sector using the latest technologies, including organic farming, intensification of the business environment , along with the growth of local budgets social partnerships, financing, and operation of social services , health status, trade , transportation and public services, health services in rural areas.
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