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Modern economic conditions prevailing in the agricultural sector of Russia after the change of the political course and the related restructuring of the national economy, has led to a significant growth of the cost price of majority of agricultural products and unprofitability of production. To solve the problem, you can use system information and consulting provision of rural producers.
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As shows the current functioning of the country, subject of the Russian Federation, municipal area and the total separation of management at the state and self-government, within the framework of the Federal law of the Russian Federation of October 6, 2003. N 131-FZ On General principles of organization of local government in the Russian Federation Approved by the Federation Council on 24 September 2003, it follows that the center of gravity in matters within the Russian Federation subjects almost completely transferred to the "shoulders" of regional bodies of state power and local self-government bodies. It should be noted that the period up to 2010 was transient, that is, the end of which must be formed local budgets, on issues within the competence of bodies of local authorities, with each municipal region of the question on economic, operational, efficient, and flexible system of Executive power. There are a few important in the region and for the region as a whole is the avoidance of duplication of functions of some of the structural units of the other. It should be noted that in recent periods, the decrease of the activity of activity and functionality of existing departments of agriculture, which undoubtedly affects the efficiency and effectiveness of the agricultural sector in General.
So the main goal of the Department of agriculture Administration of the tutayevsky municipal district of the Yaroslavl region is to ensure the functioning of agricultural production and coordination of activity of the agricultural organizations in complex social-economic development of rural territories of the municipal district. The purpose of the system of informational and consulting ensuring of rural producers - increase of efficiency of functioning of the agroindustrial complex of the region through the provision of information and consulting assistance to the rural producers, introduction of advanced technologies in agriculture and rural development (table 1).
Table 1
The scope of tasks of the Department of agriculture tutayevsky municipal district and Information-consulting servicesТаблица 1

	№
	IKS
	Department of agriculture

	1
	Creation of conditions and attraction of investments in agrarian sector
	Implementation of the investment policy in the agro-industrial complex of the region

	2
	The provision of services to agricultural producers, other agricultural enterprises on all issues, the technical service for financial rehabilitation of insolvent agricultural organizations
	The sustainable reproduction of agricultural products in the industry agriculture area. The necessary organizational, economic, legal and social conditions for increase of efficiency of work of organizations of all forms of ownership and management in agriculture

	3
	The collection, compilation, storage, adaptation and introduction of new technologies in production, formation of the database of advanced technologies
	The goal of the agricultural and natural resource policy of local self-government in accordance with Federal and provincial legislation, including on regulation of production and sale of agricultural products, production and technical maintenance of agricultural production in the region and social development of the village;

	4
	Scientific-methodical work, 
demonstration activities in all areas 
agricultural producers
	he development of priority areas of new methods of management, innovation and organization of information-consulting services as the most effective mechanisms of market economy;

	5
	Creation and development of mechanisms of functioning of the industry
	The main directions of 
personnel policy, including 
professional training 
and training of managers and 
professional organizations 
agriculture area

	6
	Monitoring of the activities of rural producers and monitoring needs in all spheres of activity of organizations
	

	7
	Information activities aimed at the following: coverage of events 
what is happening in the activities of the agroindustrial complex; dissemination of information on advanced technologies, the behest of the roster of consultants
	


* the basis of provisions on Department of agriculture and provisions on Information and consultation service
As seen from table 1 that some tasks of these structures are similar and are the same, some are different, the main thing that the objectives of these structures are almost identical. This gives us grounds to assert that these  patterns in modern conditions must function in this municipal district in the person of one organization, presents information-consulting service in agriculture tutayevsky municipal district. This alignment can we ensure Federal law of the Russian Federation from November 3, 2006, N 174-F3 About Autonomous institutions.
The law allows municipalities to create a non-commercial organisation for the purposes of implementation of legislation of the Russian Federation of powers of local authorities.
Noteworthy is the fact that creates optimum conditions for the functioning of the centre, which are provided by the Federal law № 174, namely, that the founder of this information-consulting center of the AIC will be the administration of the tutayevsky municipal district, this center will be the development of rural areas, agriculture, processing industry, nature management and environmental protection, and also intersectoral coordination of activities in the agro-industrial complex of the region. Another important aspect is the fact that liability of the parties, in particular, the district Administration not be liable for obligations of the centre, he is responsible for its obligations, the property assigned to it being a legal entity. 

You should pay attention to the fact that the center is not deprived of the right for carrying out commercial activities, because of its essential purpose. And income from other sources may come in his own disposal and to use them for the purpose. This creates the conditions for increase of efficiency of functioning of the agricultural sector. 
Great attention should be paid to the fact that the formation of this system has two main "plus", namely, the reduced outflow of qualified personnel from the Department, as in recent years, the number of employees has decreased almost three (between 2002 and 2008) and the ability to use the potential of the system X.
Planning the organization of the center of X, Tutaev district, it is necessary to proceed from several determining factors, namely: the complexity of informational and Advisory services and their volume; the system of remuneration; the system of personnel training; development of the program of development of information and consulting activities; qualification requirements for employees. 

One of the fundamental factors of development of information-consulting activity is the organization of system of training staff. According to our researches, carried out on the base of ecological education of local community Yao Information-consulting service in agriculture that employees of this system through a number of stages (Fig. 3)before becoming consultants, which is determined by some skills. In our opinion, the employee working in the information and consultation system goes through several stages, namely: specialist; senior specialist; consultant; consultant-expert.
As can be seen from figure 3 that the employee has just come into this structure is a specialist, then acquiring certain skills, abilities, experience (competence), moves to the next stage", main specialist", by extending the competence of, and solution of the tasks that are essential for appropriate science, solving important applied problems of science, only in this moment employee becomes a consultant, and when the consultant is involved in the decision and large paramount applied problems, having extensive practical experience, is - consultancy experts. These requirements we have formulated and presented in table 2.
Table 2 
	Necessary requirements, shown to employees of the information-consulting services
№
	Title
	Competence
	Degree education

	1
	Specialist
	- The knowledge, skills and abilities in specialist field; 
- Communicative skills; 
- Ability to self-development; 
- Practical experience about 3 years;
	Specialist / bachelor

	2
	Chief specialist
	- Communicative skills; 
- Abilities to act and to make responsible decisions in non-standard and uncertain situations; 
- In-depth specialized knowledge and skills; - Practical experience of 5 years;
	Specialist /
master

	3
	Consultant
	- Ability vocational counseling ;
- Ability to professional growth and continuous self-education; 
Ability for critical thinking, self-government activities; 
- Abilities to act and take 
responsible decisions in non-standard and uncertain situations; 
- Experience of research activity 2 years;
- Practical experience about 7 years;
	Candidate of science / master

	4
	Consultant-expert
	- Ability to professional growth and continuous self-education; 
-Ability for critical thinking, self-government activities; 
- Abilities to act and take 
responsible decisions in non-standard and uncertain situations; 
- Experience of research activity 5 years; 
- Practical experience not less than 10 years;
	Doctor of science


Many important point is the formation and maintenance of the register of consultants by industry, which will have a clearer idea of the information-consulting activity, and also will give an opportunity to the rural producers the possibility to find a consultant in the areas where they need it. 
Sustainability as a method of financing means recovering the operating costs at the expense of revenues. Revenues from sales of works and services should provide everyone with a break-even operating enterprise income, sufficient to cover current expenses. But since the costs are a feature of the price, the entity shall ensure that cost does not exceed the prices, formed on the market of consulting services. These costs on creation of the center we have presented in table 3 and 4.

In this regard, the enterprises calculate the break-even point, when  which revenue covers the expenses incurred. It is necessary to distinguish between fixed and variable costs. 
The condition is break-even activity of the center is determined by the following formula:
P *N=C+V*N, 

P - the minimum price for the service (services), providing breakeven; 

С - semi-fixed costs; 

V - semi-variable costs per project; 

N - the number of projects per year. 

Basic services will be provided free of charge, except business plans.
If the average number of planned business plans that are performed in the district ICC for the year will reach 32, and conditionally fixed and semi-variable costs are defined, then the condition formula break even possible to calculate the minimum price for the service:
Р = (С + V * N) / N = (115473,2 + 8030,4 * 32) / 32= 11638,9.

Thus, the condition of break-even activity of the center is executed at the price 11638,9 rubles for the service. If in case of need (lack of effective demand or targeted pricing policy) of the information-consulting service sets the price for the service below cost, then there are two options: either it makes a loss, or pays the difference between price and cost through subsidies or subsidies. Such subsidies or grants are allocated, as a rule, the region and the state. Of these budgets can be created special Central funds to support agricultural producers. Indirectly, agricultural commodity producers can be supported through the subsidizing of information and consultancy services. This assumes the targeted and efficient use of budgetary funds.
Initially, the center will operate at the expense of funds of municipal formation with the subsequent transition to self-financing, Therefore it is necessary to calculate the payback period of the centre and all of the data present in table 5. 
As you can see from data of table that the profitability of the project is 66'%, payback period is about 4 years and 1 month. To control the observance of the principle of self-sufficiency financial service of the company makes estimates of costs, normalizes the use of resources, sets out specific targets that set of services, their quantity and quality, to reduce the complexity of works and services of the IRS.
Table 5 
Main indicators on creation of Tutaev of the information-consulting centre
	Indicators
	Project

	Fixed costs, RUR
	115473,2

	Variable cost, rubles
	8030,4

	Cost, rubles
	372445,8

	The number of service units
	32

	The break-even price of the service, rubles
	11638,9

	The service price, rubles
	23500

	The one-time cost, rubles
	1000351,2

	Revenues, RUR
	752000

	Repayment of the loan, RUR
	42530,5

	Profit, rubles
	245930,7

	Profitability, %
	66%

	The payback period of the center of X years
	4,1


In the result of agricultural extension all the main benefits are addressed directly to the rural producers, and ultimately consumers of agricultural products, i.e. the population and society in General. At the same time the expenses are covered by the state service itself, partly clients.
