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One of the most effective directions of strategic management – budgeting is explored in the article. Certainly essence of process of budgeting, his role and place in a management a modern enterprise, him functions in the system of management and basic component parts which are the program of introduction of budgeting. Recommendations for completing the budget expenditures entity.
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The role of budgeting in business management as an integrated system that combines a clearly structured set of plans, mechanisms for differentiation purposes, powers and responsibilities of the various levels of management, principles of organizational structure, methods of stimulation, analysis and control, nowadays unduly narrowed. Budgeting is used at best to monitor certain indicators of financial and economic activity. That is, budgeting - is not so much a tool as management techniques, Quality management of financial resources in the enterprise.
The purpose of this paper is to present and summarize the main methodological approaches to budgeting and its components as the basic framework for designing integration of budgeting in management.
Budgeting is a continuous process of development, implementation, monitoring and analysis of operating and main (financial) budget that covers all aspects of the budget and allows you to compare the revenues of the costs incurred in the planning period.
Implementation of budgeting in the company will increase the level of financial management through: 
- Improve the accuracy of forecasting the financial condition of the company; 
- Appropriateness of the use of all resources of the enterprise, reduce raw material costs, overhead, labor, 
- Increasing evidence of the needs of the company through the development plans of revenues and expenses; 
- Forming a system of budgets, operating interconnected, increasing enterprise performance. 
- Improve the use of funds received from different sources. 
To develop and implement enterprise budgeting process should be allocated certain functional units that form the basis of the enterprise, and create centers of responsibility. Budgeting is advisable to only specific areas of responsibility centers. It will coordinate and establish communication between departments, which in turn will provide a more effective enterprise.
Іn the process of budget planning must take into account a large number of parameters and to establish their relationship. This is because it is always changing one parameter leads to a change in all parameters. Therefore, to develop more accurate budgets Multivariate use different software products that simplify the calculations.
Today the need for budgeting is growing because of the additional features that arise in the implementation of this system: coordination and planning the flow of financial resources; improve controls financial resources in terms of income and expenditure of the structural units and the company as a whole; optimize workflow. 
Budgeting system provides optimization of financial resources through the ability to define and prevent critical periods of business entities and their possible removal by means of additional cash flows. 
Along with the positive aspects of the introduction of budgeting must consider the shortcomings of the system complexity and significant cost implementation of budgeting; reduce work efficiency due to some psychological stress as a result of the system; the need to review all employees with a system of budgeting. 
Despite some flaws budgeting system, its professional implementation will allow the company to receive a positive financial result, to obtain reliable information on the cost of resources and lost opportunities. 
In developing budgeting, remember that budgets are certain types of projects that primarily depends on the following main components: availability of qualified project manager, project costs and results of the project.
Conclusions and recommendations for further research. Implementation of budgeting in the company ahunok: improving the accuracy of forecasting the financial condition of the company; increasing evidence about the needs of the company through the development of plans for income and expenditure; formation system budgets, operating interconnected, increasing enterprise performance; coordination of production goals with financial resources during the planning period; distribution of functions and powers under planning. 
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