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Abstract. The purpose of the publication is research on ensuring effective
management of the bank's credit portfolio and finding ways to expand bank lending in
the leading sectors of the economy. Practical calculations were carried out on the basis
of JSC CB «PrivatBank» for the years 2019-2022. It was determined that the bank's credit
activity is one of the important sources of attracting funds to the country's economy and
ensuring its optimal functioning. To achieve the goal, general scientific methods were
used: observation, comparison, abstraction, grouping, statistical methods, observation,
methods of analysis and synthesis, induction and deduction. According to the main results
of the study, it was proved that: one of the directions of credit portfolio management of
JSC CB «PrivatBank» is the stabilization of the portfolio by diversification of risks, which
forms a dual approach to its management; financial institutions are obliged to implement
new requirements for the development and implementation of non-performing asset
management processes, problem asset management strategies, control and reporting
on the implementation of the problem asset management strategy; the development of
a problem assets management strategy in accordance with the Regulation will contribute
to the improvement of the efficiency of the management of the credit portfolio of each
banking institution, in particular JSC CB «PrivatBank». The practical significance of the
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obtained results lies in the most important factor in overcoming the consequences of
the financial crisis and resuming economic growth, namely the growth of bank credit
investments, which is impossible without proper organization of credit risk management.

Key words: bank; banking system; credit; bank credit portfolio; bank credit portfolio

management; bank credit risk.

Introduction.

The banking system is one of the
key elements of the country's economy,
therefore the efficient operation of com-
mercial banks is a particularly relevant
issue today. Sustainable functioning and
dynamic development of the banking
system is one of the conditions for the
successful development of the national
economy. In recent years, however, the
banking system of Ukraine has func-
tioned in conditions of uncertainty, fi-
nancial instability, political transforma-
tions and foreign occupation of part of
the country with the threat of invasion
of the eastern and southern regions. The
existing problems in the banking sys-
tem have transferred into the form of
a banking crisis under the influence of
macroeconomic and political factors,
the military conflict. The program of
reforms proposed by the National Bank
of Ukraine aims to improve the banking
system. It has led to a significant reduc-
tion in risks and problems number and
made significant changes in the func-
tioning of system banks.

A sustainable banking system of the
country testifies to the effective func-
tioning of the country as a whole. The
main source of banks' income is its prof-
it from credit transactions, which is why
the main task the bank management fac-
es today is the effective management
of the credit portfolio of a commercial
institution. Inefficient management of a
banking institution credit portfolio leads
to an increase in the credit transactions

risks, which, in turn, results in losses and
the invested resources loss.

Analysis of recent research and
publications.

The bank's credit activity is one of
the important sources of attracting funds
to the country's economy and supporting
its optimal functioning. Banks increase
the activity of the state and business sec-
tors of the economy through lending ac-
tivities. However, today the process of
bank lending needs improvement. This
also applies to the formation of a credit
portfolio, which occupies a key place in
the priorities of commercial banks, as
it allows to more clearly develop their
strategy and tactics, as well as to deter-
mine opportunities for lending to clients
and developing business activity. An ef-
fective and high-quality loan portfolio
helps to maximize the profitability of
both an individual bank and the over-
all performance of the banking system.
Scientific works of domestic and for-
eign scientists such as: Yu. Bugel, O.
Vasyurenko [1], O. Dzyublyuk [2], A.
Yepifanov [3], E.J. Dolan, O. Malakho-
va, O. Lavrushin [10-11], G. Panova, N.
Rogozhnikova, E. Ryasnykh, Y. Seryk,
P. Chub and many others.

The analysis of scientific works on
the given issue allows us to state that
there is no consensus in the economic
literature regarding the definition of the
term «credit portfolio» and the system
of indicators that reflect its qualitative
characteristics. Therefore, the analysis
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of the theoretical and methodological
components of the credit portfolio and
the scientific justification of the tools for
regulation and increasing the efficiency
of its use are relevant.

The aim of the study. The purpose
of the study is to generalize the theoret-
ical, methodological and practical as-
pects of the formation and management
of the bank's credit portfolio on the ex-
ample of the commercial bank JSC CB
«PrivatBank».

Materials and methods of
research.

The following research methods
were used in the research process: obser-
vation (systematic study of the bank, ob-
taining primary information in the form
of financial reporting indicators for the
analyzed period), comparison (compari-
son of analyzed parameters, coefficients,
balance sheet items with each other or
with a basic indicator, normative value),
abstraction (departure in the definition
of categories from non-essential prop-
erties and selection of several essential
characteristics), grouping method (when
considering the classification of loans);
various methods of statistical methods,
in particular comparison — when com-
paring actual data for the relevant peri-
ods; observations were used to study and
evaluate the financial condition of Credit
Agricole Bank, methods of analysis and
synthesis, induction and deduction.

Results of the research and their
discussion.

Lending is the most important type
of a banking institution activity, because
the stable financial condition and profit-
ability of the bank directly depends on
the results of lending to customers. In

addition, bank loans play an important
role in financing various sectors of the
economy. Crediting can redistribute the
excessive resources of those companies,
and thus, satisfy the needs of others for
additional resources. Credit activity of
banks are rather profitable and they earn
income, therefore the management of
the lending process is important, be-
cause, to some extent, all banks face
problems of loans non-repayment.

A set of actions and measures in the
field of credit policy development and
implementation, organization of the
credit process based on the direct in-
fluence on the credit portfolio forms a
bank's credit activity management sys-
tem. The latter is an important compo-
nent of bank management, as it is aimed
at the effective allocation of available
resources in loans while maintaining
the optimal level of credit risk and the
desired level of profitability from loan
operations, which ultimately ensures
the bank's financial stability.

Based on this, each bank must reg-
ularly assess the credit portfolio man-
agement processes and take appropri-
ate measures to change its structure in
order to minimize possible losses from
non-fulfillment of credit obligations by
the customers.

To form an effective credit policy,
it is necessary to take into account the
modern conditions of banking insti-
tutions functioning. As of the end of
2022, the banking sector of Ukraine had
record financial indicators. Banks were
highly profitable, the sector's return on
capital was the highest. In 2022, alloca-
tions to reserves were the lowest in over
a decade’s period. Macroeconomic con-
ditions were favorable, the debt burden
of'the real sector was acceptable, house-
hold incomes were growing rapidly —
all these contributed to the low cost of
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credit risk, and could remain for years
under similar circumstances.

One of the reasons for the loans-to-
GDP ratio decline during the studied
period is the rapid growth of incomes,
which indicates the low average indebt-
edness of the population and a signifi-
cant potential for lending recovery. The
experience of other countries reveal that
mortgages make a factor in the recov-
ery of lending in the long term, but the
volume of mortgage lending in Ukraine
remains immaterial.

The development and implemen-
tation of a credit policy is one of the
components of the credit activity man-
agement process. The successful func-
tioning of the bank largely depends on
the credit policy since it determines the
standards, parameters and procedures
guiding bank employees loans granting,
issuing and management. Credit policy
documenting as a regulatory basis for
ensuring its practical implementation at
the level of each bank is of great impor-
tance. So, as a regulatory document, the
bank's credit policy is most often pre-
sented in the form of a regulation.

Currently, JSC CB «PrivatBank»
is the leader in consumer lending in
Ukraine. The bank develops its own
credit policy and uses quite effective
mechanisms for its practical implemen-
tation.

JSC CB «PrivatBank» developed
the «Regulations on Credit Policy»
aimed to control the risks arising in the
process of credit resources allocation.
The Regulations defines the tasks, func-
tions, principles and standards of credit
activity, the responsibilities and powers
of bank employees at each stage of the
credit process and provides a compre-
hensive approach to risk management,
which ultimately guarantees the most
propriate use of the bank's resources.

The Regulations establish that the
main goal of JSC PrivatBank cred-
it portfolio management is to achieve
the scheduled profit level, which is pri-
marily aimed at attracting new clients,
maximizing the potential of relations
with every existing client, as well as ob-
taining the income adequate to the risks
taken.

One of the directions of JSC CB
«PrivatBank» credit portfolio manage-
ment is stabilization of the portfolio
through the risks diversification, which
forms a dual approach to its manage-
ment, namely:

- management at the level of a sep-
arate operation, taking into account the
risk related;

- management of the credit portfo-
lio general characteristics carried out to
avoid the risk of concentrations through
using the limitations of individual seg-
ments.

Therefore, the «Regulations on
Credit Policy» of JSC KB «PrivatBank»
provides the basis for the practical im-
plementation of the bank's effective
lending policy, regulates credit activity
and defines the main aspects of the cred-
it portfolio management analysis.

We have evaluated the credit port-
folio management process in JSC CB
«PrivatBank», through the analysis of
its structure for 2019-2022 (Table 1).

Table 1 data indicate that for the pe-
riod of 2019-2022, the category «Loans
managed as a separate portfolio» has
the largest share in the overall struc-
ture of the bank's assets. It includes
non-performing loans that were issued
before December 19, 2016, that is, be-
fore the bank was transferred to state
ownership. As of December 31, 2022,
the share is 40.75%, which is 35.78%
less compared to 2019. The bank must
gradually get rid of these assets and re-
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1. The structure of the loan portfolio of JSC CB «PrivatBank» for 2019-2022

Article, Year Structure, %

UAH million 2019 | 2020 [ 2021 [ 2022 | 2019 [ 2020 | 2021 | 2022
Funds in other banks 0 27 118 | 25059 | 26 243 0.00 8.76 6.55 6.54
Loans managed as a 212 210 164 163 76.53 | 67.99 | 42.96 | 40.75
separate portfolio 795 579 332 513
Loans and debts of legal | 5648 | 6250 | 5509 | 4091 2.03 2.02 1.44 1.02
entities
Loans and debts of 63434 | 68253 | 53839 | 60992 | 22.81 22.04 14.07 15.20
individuals
Total assets 278 048 | 309 723 | 382525 | 401 296 100 100 100 100

Source: compiled by the authors based on their own research. PrivatBank commercial bank joint
stock company annual report. December 31, 2022. Calculated by the authors [14, 15].

structure them, because practically this
item increases the credit load and does
not increase the bank income. The share
of this portfolio in the total structure of
assets has a tendency to decrease. The
same is true for lending to legal entities
and individuals — the shares decreased,
respectively, from 2.03% and 22.81%
as of 2019 to 1.02% and 15, 20% as of
2022. An increase in the total number of
assets due to deposits in securities indi-
cates some improvement in the structure
of the bank's credit portfolio owing to
the use of effective credit management
tools [14-19, 18].

Equally important in the assessment
of the studied bank loan portfolio is its
quality assessment (Table 2) since it
determines the amount of reserves for
credit risks, the choice of loan portfo-
lio management methods for further
development and implementation of the
necessary measures to improve its qual-
ity. Table 2 data reveal the activation of
lending and the growth of the amount
of non-overdue and unimpaired loans
which in 2022 made 27.22% of the total
amount of loans (in 2019 — 15.68%) and
has an indicator of UAH 66,035 million
(in 2019 — UAH 45,765 million). How-
ever, the share of impaired loans in the
overall structure of the JSC KB Privat-
Bank credit portfolio prevails, which

amounted to 83.72% in 2019. The share
has been decreasing every year. Howev-
er, it decreased only due to the reduction
of the total volume of loans issued, and
not the reduction of impaired loans. As
of December 31, 2022, their share was
71.96%.

Nominally, the amount of impaired
loans due to revaluations carried out by
the bank decreased from UAH 244,419
million in 2019 to UAH 174,551 mil-
lion in 2022. Consequently, the share of
problem loans remains high — debtors
who were issued loans from the bank
immediately before its nationalization
in 2016 do not recover the loan which
worsens the loan portfolio quality [15].

This tendency is also observed in the
banking sector of Ukraine in general. It
is worth noting, however, that the share
of non-performing loans still remains
high, and the reduction is taking place at
an extremely low rate. This necessitates
the balance «cleaning» and the National
Bank of Ukraine adopted the «Regula-
tion on the organization of the process
of problem assets management in banks
of Ukraine» dated July 18, 2019. The
key thesis of the Regulation: financial
institutions are obliged to implement
new requirements for development and
implementation of non-performing as-
set management processes, problem
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2. The quality structure of the credit portfolio of JSC CB «PrivatBank»
for 2019-2022

Article, Year Structure, %

UAH min 2019 | 2020 [ 2021 | 2022 | 2019 | 2020 | 2021 | 2022
Non-overdue and non- | 45765 | 55569 | 50656 | 66035 | 15.68 | 18.77 | 21.76 | 27.22
impaired loans
Overdue but not 1556 | 1399 | 3068 1982 0.53 0.47 1.32 0.82
impaired loans
Impaired loans 244419 | 238981 | 178972 | 174551 | 83.72 | 80.73 | 76.89 | 71.96
Purchased/created 196 94 76 - 0.07 0.03 0.03 -
impaired loans
Total credits 291936 | 296 043 | 232772 | 242568 | 100.00 | 100.00 | 100.00 | 100.00

Source: compiled by the authors based on their own research. PrivatBank commercial bank joint
stock company annual report. December 31, 2022. Calculated by the authors [14, 15].

3. Calculation of the efficiency ratio of credit portfolio management of JSC
CB «PrivatBank» for 2019-2022

Index Date
2019 2020 2021 2022
Loan portfolio yield (LPY), % 13.76 10.32 10.54 8.53
NBU discount rate, % 18.0 13.5 6.0 9.0
Credit portfolio risk (RCP), % 80.88 83.84 82.88 80.20
Credit portfolio management efficiency ratio —-0.003 —0.050 —0.090 —-0.099
(CPME)

Source: compiled by the authors based on their own research. PrivatBank commercial bank joint
stock company annual report. December 31, 2022. Calculated by the authors [14, 15].

asset management strategies, control
and reporting on the implementation of
the problem asset management strategy
[15].

This will help clean up «bad» port-
folios through restructuring, selling
or writing off non-performing loans,
which will ultimately improve the qual-
ity of not only the loan portfolio, but
also banks' balance sheets in general
[14-19, 18].

The development of a problem as-
set management strategy in accordance
with the Regulation will contribute to
the improvement of the efficiency of
the management of the credit portfolio
of each banking institution, in particular
JSC CB «PrivatBank». The main task in

assessing credit portfolio management
processes of JSC CB PrivatBank is to
identify whether the current lending ac-
tivity provides the maximum possible
profitability at a minimum level of risk,
which necessitates the calculation of
the efficiency ratio of the bank's cred-
it portfolio management (Table 3). The
value of this indicator makes it possible
to draw final conclusions about the state
of the investigated process: the higher
its value, the higher the efficiency of the
bank's loan portfolio management [15].

Table 3 data indicate that the effi-
ciency ratio of the bank's loan portfolio
management in 2019-2022 ranged from
—0.099 to -0.003. During the analyzed
period, there was a steady tendency to-
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wards a decrease in the efficiency ratio,
which was caused, first of all, by insuf-
ficient yield of the bank's loan portfolio.
In addition, the indicator of the CPER
(credit portfolio efficiency ratio) ratio
was significantly affected by the high
risk index of the loan portfolio due to
significant deductions to the bank's re-
serves. The negative value of the indi-
cator can be explained by the growth of
the NBU discount rate, which, in turn,
leads to an increase in the cost of cred-
it resources. A significant increase in
reserves for compensation of possible
losses on credit operations leads to a de-
terioration in the credit portfolio quality
accompanied by an increase in debt on
problem loans [5-9, 15].

Thus, the value of the credit port-
folio management efficiency ratio in-
dicates the low efficiency of the credit
portfolio management of JSC CB «Pri-
vatBank». The bank needs to improve
its credit risk management policy. A
large number of overdue loans account-
ed for in the category «Loans managed
as a separate portfolio» leads to:

1. loss of depositors and share-
holders’ confidence in the bank

2. decrease in consumer senti-
ment index;

3. emergence of problems with
solvency and liquidity;

4. deterioration of the bank's rep-
utation.

In addition, the bank bears additional
costs associated with loan repayment re-
quirements, and some part of the bank's
assets remain non-performing assets.

Therefore, in order to monitor the
efficiency of credit portfolio manage-
ment, it is recommended to establish an
internal limit value of the credit port-
folio management efficiency ratio and
considered inappropriate granting loan
if the value is below the stablished lev-

el. This will enable to form loan port-
folio considered an optimal one from
the point of view of the income and risk
ratio which will further make it possible
to activate the role of the loan portfo-
lio in the financial management system
of the bank and the banking system in
general.

The effective organization of com-
mercial banks risk management in im-
plementation of their credit provision
for the development of the economy is
the most important factor in activating
the role and importance of the banking
sector. Credit risk management, being
a necessary condition for the appropri-
ate interaction of banks with potential
borrowers, can become a guarantee of
banking system credit activity activa-
tion in general. It is worth noting that
the influence of a set of factors increas-
ing significantly the credit risk of a
commercial bank usually becomes more
intense during the period of economic
development [14-16, 5-9, 19-20].

Among these factors, the following
should be noted: a significant amount of
loans is issued to a restricted number of
borrowers or industries, that is, the con-
centration of the bank's credit activity
in some area (industry) is sensitive to
changes in the economy; a large share
of loans and other banking operations
cover the clients experiencing certain
financial difficulties; concentration of
the bank's activities in understudied,
new, non-traditional areas; making
frequent or significant changes to the
bank's credit or investment policy re-
garding the formation of a loan portfo-
lio and securities portfolio; a significant
share of new and recently involved cli-
ents (those the bank does not have suf-
ficient information on); overly liberal
credit policy of the bank (granting loans
without the all the required information
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and proper analysis of the client's finan-
cial condition); inability to obtain ade-
quate collateral for a loan or pledge of
assets difficult to realize in the market;
significant amounts of loans issued to
borrowers that are interrelated; unstable
economic and political situation in the
country; other factors.

Under the conditions of the men-
tioned factors affect, credit risk man-
agement should be considered as an in-
tegral system covering the mechanism
of the bank practical actions in risks
identification, assessment of the risks
magnitude and working out reliable
methods of protection. All the elements
of this bank credit risk management sys-
tem ultimately represent a combination
of various techniques, ways and meth-
ods of the bank's staff work related to
the credit operations organization.

As a rule, credit risk management
should include: establishment of risk
acceptability criteria; analysis of the
borrower's creditworthiness; assess-
ment of the amount of provision; de-
termination of the required size of the
reserve; making a decision on a loan is-
suing; assessment of the risk premium,
taking into account the bank's costs for
credit transactions. These actions of the
bank's personnel in the crediting pro-
cess organization are primarily aimed at
maintaining such a level of credit risk
that meets the goals of the bank's credit
policy, i.e. determines the ability of the
latter to ensure the appropriate level of
its profitability despite observing the
normal conditions of effective activity
without significant threats of under-
mining liquidity and financial stability
in the market. Therefore, it is important
to regularly carry out a comprehensive
analysis of the evaluation, administra-
tion, monitoring, control, repayment of
loans, advances, guarantees and other

credit instruments to prevent potentially
dangerous consequences of credit risk
for a commercial bank.

Conclusions and prospects for
further research.

These peculiarities of the bank's staff
work can be reflected in developing
specific stages of the credit risk man-
agement organization namely: drawing
up the goals and objectives of the bank's
credit policy; developing an administra-
tive structure of credit risk management
and a system of administrative deci-
sion-making; studying the borrower's
financial condition; studying the bor-
rower's credit history and business rela-
tionships; development and signing of a
credit agreement; analysis of the risks of
loans non-repayment; credit monitoring
of the borrower and the entire loan port-
folio; measures for the return of overdue
and doubtful loans and for the collateral
realization.

Credit risk identification seems to be
the most significant among the specified
tasks the bank risk management faces.
Credit risk implies identifying specif-
ic risk areas. Identification involves
not only identifying risk areas, but the
related practical benefits and possible
negative consequences for the bank as
well. A comprehensive and reliable in-
formation base containing the collec-
tion and processing of relevant infor-
mation along with other elements of its
management system is of great impor-
tance for the credit risk identification.
The reason is that the lack of relevant
information is a key factor in any risk
occurrence, especially the credit one. To
avoid this, banks usually use qualitative
and quantitative analysis. Qualitative
analysis is an analysis of sources and
potential areas of risk determined by its
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factors. Therefore, qualitative analysis
is based on a clear selection of factors
and the list may be specific for each type
of bank credit operation.

Measures to improve lending effi-
ciency can be:

- expansion of the object of analysis
of the creditworthiness of potential bor-
rowers taking into account their produc-
tion potential based on the assessment
of the internal systems and structure of
the enterprise, its personnel, product
quality control, management system,
including risk management;

- ensuring the positive growth dy-
namics of deposits (primarily in the
national currency of Ukraine) in order
to prevent premature return of funds
placed by depositors;

- reducing administrative costs and
limiting the payment of bonuses, bonus-
es and other additional material rewards
to bank managers;

- permanent control over the quality
of the credit portfolio of banks based on
the use of the system of profitability and
riskiness ratios of loan operations with
the appropriate operational response of
the bank management;

- transition from a decentralized data
storage system to a centralized bureau
of credit histories and registration of
pledged property, which should reduce
the bank's operating costs for assessing
the creditworthiness of a potential bor-
rower, as well as take into account such
aspects of its activity as tax, budget, and
customs discipline;

- limiting the growth of problem
debt in the structure of the banks' credit
portfolio by reissuing loans with their
possible restructuring, compensation of
losses at the expense of own profit, sale
of the corresponding debt to collection
agencies or other affiliated structures
for the management of problem debt;

- improvement of systems for esti-
mating the value of pledged property,
taking into account all possible factors
influencing the price dynamics of the
relevant product market segments.
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AHomauyia. Memoto nybnikayii € OocnioweHHA w000 3abe3nevyeHHA epeKmueHo20
ynpaseniHHA KpedumHum nopmeenem 6aHKY ma MOWYKY WAAXi8 Po3WupeHHA OaHKIBCbKo20
KpeoumyeaHHA npoesioHux 2asy3eli eKoHoMiKu. Mpakmu4Hi po3paxyHku 30ilicHeHo Ha ocHosi AT
Kb «lpusambaHk» 3a 2019-2022 pp. Ocobauso akmyanbHUM € MUMAHHA U000 Kpeoumye8aHHs 8
MOBAX CyYacHOT Kpu3u. BusHa4yeHo, o KpeoumHa OifnbHicmb 6aHKY 8UCMYNA€E 0OHUM 3 8aH(AUBUX
Oxcepen 3asy4eHHA Kowmis 8 eKOHOMIKY KpaiHu i midmpumKy if onmumasnbHo20 hyHKUIOHYSAHHA.
baHKu 3a paxyHoK KpedumHoi OQidnbHOCMI nidsuwyroms aKMUBHICMb O0epHasHo20 i
nionpUeEMHUYbKo20 ceKmopig ekoHoMiku. OOHAK cb0200HI npoyec baHKIBCbKO20 Kpeoumy8aHH:
nompebye 800CKOHanNEeHHA. Lie cmocyemobcs | popmysaHHsA KpedumHoz20 nopmaens, Akuli 3alimae
K/to4yoee micye 8 npiopumemax OisnbHocmi KomepuiliHux 6aHKi8, OCKinbKu 00368075€ binbw YimKo
po3pobaamu ix cmpamezito i MAKMuKy, a MAKOX 8U3HAYAMU MOXAUBOCMI 3 KpeOumyBaHHA
KnieHmie i po3sumky 0inogoi akmueHocmi. Y pamKkax 00CniOHeHHA 6yau 8UKOpUCMAHHI
3020/1bHOHAYKOBI MemoOu: CrocmepexeHHA (cucmemamuy4He 8uUBYEHHA OaHKY, OMPUMAHHA
nepeuHHOI iHGhopmayii y suensadi NoKasHuKie ¢iHaHcosoi 368imHocmi 3a aHanizoeaHuli nepiod),
MopieHAHHA (3icmaeneHHA aHanMi308aHUX napamempis, KoegiyieHmis, cmameli 6anaHCy Mixc
coboto abo 3 6a308UM MOKA3HUKOM, HOPMAMUBHUM 3HA4YeHHAM), abcmpazysaHHs (8ioxid y
BU3HAYEHHAX Kamezopili 8i0 Hecymmesux enacmusocmeli ma sudineHHA OeKinbKoX cymmesux
Xapakmepucmuk), memod epynysaHe (Mpu po3enadi Kaacugikauii kpedumis); pisHOMAHIMHI
npulioMu cmamucmu4HUX Memo0is, 30KpemMa MOPIBHAHHA — MpPuU 3icmasneHHi PaKmMuUYHUX OaHUX
30 8i0M08i0HI nepiodu,; cnocmepexceHHs 6yau 8UKOPUCMAHHI 018 8UBYEHHSA | OYiHKU GiHaHC08020
cmaHy AT Kb «lpusambaHK», Memoodu aHanisy ma cuHme3sy, iHOyKyii ma dedykyii. 30 0CHOBHUMU
pesynemamamu  00cniOHeHHs 008e0eHO: O0HUM (3 HAMPAMKI8 YrnpasiHHA KpedumHUmM
nopmepenem AT Kb «lMpusambaHk» € cmabinizayia nopmaensa wiasxom ousepcugpikayii pusukis,
wo opmye nodeiliHuli nioxio 0o lozo ynpaeniHHA; hiHycmaHosu 30608°A3aHi imrnaemeHmysamu
Hoei sumoau w000 po3pobreHHA Ma 3anpPoeadHeHHA MPOUECi8 yrnpasaiHHA HernpayrorYumu
akmusamu, cmpamezii ynpaeniHHA MpobaemMHUMU GKMUBAMU, KOHMPOA0 ma 38imye8aHH:
W000 BUKOHAHHA cmpameeil ynpasniHHA npobaeMHUMU aKkmueamu; po3pobka cmpameaii
YNpasniHHA npobaemMHUMU aKmMueamu 8i0rnogiOHo 00 [1onoHEeHHA crpuamume nidsuweHHo
epekmusHocMi yrpassniHHA KpedumHum rnopmeenem KoxmHoi 6aHKIBCbKOI ycmaHosU, 30Kpema
U AT Kb «[MpusambaHk». [paKmMu4yHa 3HAYUMICMb OMPUMGHUX pe3ysbmamie noasazae y
Halisaxcausiwomy hakmopi nodonaHHA HAcnioKie hiHaHCOBOT KPU3U | MOHOBAEHHA eKOHOMIYHO20
3POCMAHHA, 0 came 3pOCMAaHHA KpedUumHuUx 8k1adeHb baHKi8, Kompe Hemoxause b6e3 HasnexwHol
opaaHizayii pobomu 3 ynpaesniHHA KpeOUMHUM PU3UKOM.

Kntouosi cnoea: 6aHK;, GaHKiecbKi cucmemu; Kpedum; Kpeoumuul nopmepens OAHKY;
YrpasniHHA KpedumHum nopmaenem 6aHKy; KpeoumHul pusux 6aHKy.
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